NORMAN KHUMALO

TOWN MANAGER
Highly talented Assistant Town Manager with significant success in creating and implementing operational strategies seeks to apply his extensive skills to a municipal organization.  A highly entrepreneurial spirit that offers a rare combination of superior management skills coupled with a keen understanding of what it takes to succeed.  A creative, analytical thinker able to translate board directives into cost-effective solutions, create practical budget-driven plans and manage expectations in delivering practical, measurable results.  A skilled project manager recognized for the ability to organize and deploy resources, and drive the conversion of under performing departments into consistent producers.  Acknowledged for the ability to identify, plan, and coordinate while establishing rapport with diverse disciplines to solve problems.  Qualified by:

	· Program Development/Evaluation
	· Strategic and Tactical Planning

	· Board Development/Collaboration
	· Revenue and Expense Management

	· Staff Building and Leadership
	· Community Involvement Programs

	· Creative, Resourceful Problem Solving
	· Needs Assessment

	· Inter-agency Collaboration
	· Policy/Regulatory Compliance


PROFESSIONAL EXPERIENCE

Assistant Town Manager - Westford, Massachusetts
2002-Present

Assistant Town Manager for a rapidly growing town of 21,000.  Responsible for managing permitting, engineering, animal control, building custodial services departments. Assists the Town Manager in collective bargaining, budget development and management, and strategic and operational planning.

· Initiated and received Town funding for a consensus-based Comprehensive Master Plan process.

· Streamlined the Permitting Department’s application review process which directly increased communication and collaboration between major land use boards.  The result was a more efficient project review process and consensus planning on long-term public-private capital financing strategy.

· Instituted a goal setting process for Planning Board and facilitated an annual goal-setting session for Board of Selectmen as a foundation of the department’s work program.

· Proposed, obtained funding and implemented a town wide permitting software program that improved customer service and strengthened information sharing across departments.

· Conceived and implemented an inter-municipal agreement with the Westford Housing Authority that reduced duplication and costs relative to the Town’s affordable housing program.
· Restructured the engineering department into a town-wide service department.

· Negotiated infrastructure improvements and open space acquisitions as part of large scale project review to offset fiscal impact on town services.
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Interim Town Manager - Westford, Massachusetts
Feb –Aug 2008
Interim Town Manager for a municipality of 21,000 with responsibility for Town departments, collective bargaining, budget development and strategic planning.

· Led a consensus-based budget process and streamlined budget planning that successfully reconciled and received approval for an $84M annual operating budget.

· Planned, coordinated and successfully supported the 2008 annual town meeting process. 

· Finalized negotiations with two unions.

· Proposed and implemented a bid process for Town insurances resulting in significant cost savings in the Town’s general insurance.
Town Planner – Walpole, Massachusetts
2002-2004
Town Planner for a community of 23,000 with responsibility for providing planning department oversight, budget development and management, implementing Planning Board goals and developing a strategic long range plan and targets for implementation.

· Negotiated with private sources to ensure adequacy of town services to support new large projects at no additional cost to the town while protecting private aesthetic concerns.

· Coordinated the preparation of the Town’s Master Plan.  This project significantly improved clarity and visibility to town’s land use and strategic planning matters.

Planner - Wellesley, Massachusetts
1998-2002
Provided staff support to the Design Review Board and Historic District Commission, and when called upon the Planning Board. Developed and prepared reports including, but not limited to zoning research and analysis, site plan review, design review, community planning studies and comprehensive planning.
· Created and implemented a fee schedule for land use applications and projects.

· Proposed, secured private funding and designed the Public Parking and College Institutions directional signs. 
Transportation Project Manager – Elder Services of the Merrimack Valley, Lawrence, MA




         1997 - 1998

Directed the development, implementation ad supervision of a regional multi-agency transportation database project, including planning scheduling, coordination and expediting contracts, service schedules and project reports. 
· Worked with software vendor to continually update and improve database technology and project management software, including MS Access and Project Manager. Won follow up funding and contracts.
· Created a public/private partnership that delivered transportation for elders in the Merrimack Valley. 
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Africa Regional Manager - OXFAM AMERICA, Boston, MA


        1995 – 1997

Directed and supervised all operations of this international development organization’s Africa program, operating in 15 countries, and performing projects for indigenous organizations, government departments as well as private sector clients and international entities such as the United Nations. Provided technical services in project management and grant approval. Represented Africa program in relations with Board, donor meetings, and in respect to advocacy, public outreach and agency policy formulation.
· Designed and coordinated Oxfam America’s response to the Rwanda genocide and Great Lakes region crisis.
Southern Africa Program Coordinator - OXFAM AMERICA, Boston, MA

        1993 – 1995

Provided programmatic and administrative backstopping to the Southern Africa program. Designed, coordinated and monitored multiple grants and project plans.
· Co-led the Southern Africa Educational Campaign, advocating on behalf of the region’s countries in transition.
Senior Town Planner - CITY OF BULAWAYO, Zimbabwe   


        1990 – 1991

Under the direction of the Chief Planner, assisted in the development of the city’s comprehensive planning program. Acted as the city’s spokesperson on a daily basis with the general public, government officials and other city departments. Prepared presentations and met with the public to prepare and explain comprehensive plans. Reviewed and drafted zoning ordinances and other land use controls.

Town Planner CITY OF BULAWAYO, Zimbabwe   



          1988 - 1990
Participated in the development of local development plans and land use maps. Collected analyzed and managed data to support planning studies.

EDUCATION

M.A. Public Administration (Carleton University, Canada)



1993

M.Sc. Regional and Urban Planning (University of Zimbabwe)



1987

B.Sc. Honors Sociology (University of Zimbabwe)




1985

On the job training and specialized training in MS Word, Access, Excel, Power Point, Project, GIS, 

Munis

PROFESSIONAL MEMBERSHIPS AND OFFICES

Certified Planner – Royal Town Planning Institute, UK
Board of Directors – Greater Lowell Comprehensive Economic Development Strategy
