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COMMUNITY RELATIONS AND PROFESSIONAL AFFILIATIONS

· Governor appointment to the Join Labor –Management Committee (JLMC), 2008

· Municipalities Organized for Regional Effectiveness (MORE), President, 2006-present

· MA Governor’s Task Force on Local Government, 2003 to 2006

· ICMA Member since 2001

· MA Municipal Association, District Representative /Board of Directors, 2003 to 2006

· Central MA Regional Planning Commission (CMRPC), Appointed Member, 2000 to 2006

· Town of Shrewsbury,  
Appointed Planning Board Member, 2000-2006

· Town of Medway, Appointed Finance Committee Member 1998-1999


PROFESSIONAL EXPERIENCE
Town Manager               





February 2006 to Present

Town of Uxbridge, MA 
















Uxbridge is a full-service municipality with a local k-12 School District located in the Blackstone Valley bordering RI and Central MA;  $35 M budget; 400 employees; population 12,500. Serves as the appointed Chief Administrative and Chief Financial Officer. Supervises, directs and is responsible for the efficient administration of all functions of governing. Served as the second Town Manager since the inception of the Charter in 2002. Arrived at a time of limited transition to the Charter as well as financial vulnerability, with revolving door vacancies in key Department Head positions. 

Responsibilities and Accomplishments
Appointing authority of municipal staff and officials serving on Town Boards and Committees, with the exception of three elected Boards. Recruitments during the tenure included Finance Director, Town Accountant, DPW Superintendent, and Town Clerk. Served in a limited, temporary capacity during the interim period(s). Reorganized land use functions to create a consolidated Department headed by the (new) Director of Planning and Economic Development.

Responsible for the development and implementation of administrative, financial and operating policies, where few previously existed to implement the Charter, and create a centralized HR and procurement. Directs all Human Resources and Risk Management. Acts as Chief Negotiator for collective bargaining contracts with five municipal unions, participates as a member of the Teachers’ Union negotiations.    

First town in MA to adopt the State's Economic Development Expedited Permitting program (“43D”). Received technical assistance grant ($118,000), and Downtown Master Planning grant ($25,000) to develop a Downtown visioning plan. Awaiting approval of funding to implement the Downtown visioning project via the MA Transportation Bond Bill ($3.7m designated for Uxbridge).

Successfully coordinated legislative response and funding request as a result of a devastating Mill fire in July 2007 (Bernat Mill) in the downtown area, which served as a local business incubator. Received State funding Grant – first of its kind in the amount of $577,000 including funding for mutual aid reimbursement to the more than 78 towns responding. Received Federal grant ($220,000) for a Fire apparatus.

Initiated “performance based” budgeting. Develops and presents the Town’s omnibus budget to Town Meeting.  Worked with Departments to eliminate a $1.2m structural deficit in consultation with the BOS, Finance Committee, and Budget Summits, with a balanced budget using no reserves adopted by the Town Meeting for FY09. Improved upon the warrant articles presentation (with motions) for Town Meeting Received favorable DOR Financial Management Report (2008) noting the Town is well managed. 

Hosts a monthly cable show to presents information on Town operations, budget, and warrant articles.  

Implemented new financial management software (VADAR) including Chart of Accounts, general ledger, requisitions, and payroll/HR tracking system for municipal and school operations. Implemented technology plan and website development. Recipient of the 2007 and 2008 Common Cause E-Government award for transparency in government and website development.

Coordinated the project to amend and re-codify the Town’s General Bylaws – first update since the Charter, as well as the Zoning Bylaws, which had not been codified or updated since 1970’s.  

Town Administrator                



September 2002-February 2006

Town of Charlton, MA 
















Charlton is a full-service municipality located 50 miles west of Boston; $18 M budget (2006); 100 employees; population 13,500 comprised of 50 square miles. Serves as the appointed Chief Administrative for the five member elected Board of Selectmen.  

Responsibilities and Accomplishments
General oversight of all Town departments, including Town Fire/Ambulance and Police Departments. Served as the Highway Superintendent and advisor to elected Water and Sewer Commissioners. Served as the Chief Procurement Officer, including Highway and Library construction projects. Initiated negotiations for a water supply contract with a neighboring Town, and landfill closure project.

Directed all Human Resources and Risk Management. Served as the BOS designee for labor issues/collective bargaining contracts with four unions.   

Procured financial management software including the establishment of a Chart of Accounts to be UMAS compliant, budget modules, requisitions, and GASB 34 compliance. In coordination with volunteers and staff, developed and implemented technology plan and network project.

Instrumental in upgrading the Town’s bond rating from Moody’s Baa2 in 2002 to A3 2005 and first-time rating A+ from Standard and Poor’s.

Assistant Town Administrator



January 2001-September 2002

Town of Northborough, MA 







Northborough is a full-service municipality with K-8 school district located 30 miles west of Boston; $38 M budget; 250 employees; population 14,100. Executive Management position reporting to the Town Administrator.  Served as Acting Town Administrator in the Administrator’s absence.

Responsibilities and Accomplishments
In partnership with the Town Administrator, coordinated the development of Department budgets.  Negotiated and administered collective bargaining contracts with three unions, directed the development of operating policies and administered Personnel matters.  

Served as the Procurement Officer, Director of Economic Development, Personnel Director, Risk Manager, and ADA Compliance Officer.

Worked with elected and appointed board and commissions.  Developed meeting agendas, reports, and minutes.  Partnered with Departments for special projects such as the solid waste collection RFP/ contract, and Town Zoning Bylaw amendments.  

Worked to develop a consolidated and streamlined approach to economic development.  Coordinated the revision of the building permit process and amendments to the Zoning Bylaws. 

Executive Director,






December 1999-January 2001

Municipalities Organized for Regional Effectiveness (MORE)

Worcester, MA








MORE is a non-profit 501c3 founded in 1998 in response to the dissolution of the Worcester County government.  With its membership of 22 municipalities represented by elected and appointed officials, MORE works to develop regional approaches and increased efficiencies and economy in the area of municipal administration, economic development, public safety, human services, and the environment. The consortia focused on shared staffing, cooperative purchasing, legislative affairs, and regional management issues resolution.

Responsibilities and Accomplishments
As the sole staff member, managed the operations, financial obligations, and marketing of the Corporation.  Sought areas for member collaborations and cost savings.  Promoted effective relationships with Town Administrators, Board, Community Organizations, and Legislators.  Successful in grant procurement and Increased membership by 40%.  Demonstrated understanding of the MA General Laws affecting the membership.

Developed a health benefits/insurance joint purchase group for twelve towns.  Determined goods and services to be procured for two or more towns and prepared bid specifications and contracts.

Sought opportunities for regional economic development.  Enhanced relationships and developed partnerships with the Regional Chamber of Commerce, Worcester Area College Consortiums, and Legislative Caucus.   With the aforesaid partnerships, coordinated forums on regional economic development and marketing the region.

Developed a network for various Town departments to increase management capacity.  Formed a Highway/DPW purchasing and training network, regional Sealer of Weights and Measures program, and 

partnered with the MA Governmental Information Services Association (MGISA) to develop the MORE website, which included an intranet and conferencing components. Received grant funding for project development.

Assistant to the City Manager (Management Position)          February 1992 – April 1998

City Manager's Office, 

City of Moorpark, California

The City of Moorpark is located in Ventura County, Northwest of Los Angeles, population of 30,000, budget $52m (1998).  Executive Management position reporting to the City Manager.  

Responsibilities and Accomplishments

Responsibilities included: Solid Waste/Recycling program administration; Recycling economic development/grant procurement; Community relations; Regional program coordination; Division budget preparation and analysis; Legislative analysis and advocacy; Municipal code enforcement; Presentations to City Council, businesses, college and school district; Contract development and administration; Customer service training and internal policy development; Supervision of department staff and citizen volunteers; and served as the Public Information Officer/Media Liaison.

Created funding mechanism to offset the City’s general fund budget, yielding over $175,000 annually, commencing in 1992 to current.  Procured and administered grants amounting to $400,000 in funding to develop local and County-wide conservation campaigns via multi-media and media buys.

Developed customer service and cultural diversity program for City employees. Conducted employee training sessions and distributed monthly employee newsletter.

Solid Waste/Recycling Coordinator

             December 1990 - February 1992

Department of Public Works, 

City of Lakewood, California

The City of Lakewood, located in Southeastern Los Angeles County, population of 81,000.  Management position in the Department of Public Works, reporting to the Director.  

Responsibilities and Accomplishments
Responsibilities included:  Administration of the City's contract for solid waste collection and waste-to-energy facility; Budget analysis; Grant procurement; Promotion of conservation programs; Speakers bureau for environmental programs; and Produced environmental public service announcements for Cable TV - government access station. Developed alternative fuels program for City fleet vehicles.

Administrative Analyst


                    November 1989 - December 1990

City Manager's Office

City of Rancho Palos Verdes, California
The City of Rancho Palos Verdes, located in Los Angeles County, population of 45,000.  Management position in the City Manager's Office reporting to the Assistant City Manager.  

Responsibilities and Accomplishments
Responsibilities included: Administration of the City's conservation programs and contracts; Community promotion/public information- City's Community newsletter, disaster, and recycling newsletters; Media relations; Legislation analysis; and staff to the City Council Cable TV and Solid Waste Commissions. California Association of Public Information Officials (CAPIO) award winner for recycling newsletter, "RPV Recycles, RPV Cares".

EDUCATION

Bachelor of Science in Public Administration, University of California at Los Angeles (UCLA).  UCLA Chancellor’s Marshal Award for Outstanding Community Service during college career, 1989.  

Certification for FEMA Public Information Officer (PIO) and HAZWOPER, 1997/98, NIMS 2008.

CORI Certified, MA Criminal History (Background) Authorized Reviewer, 2002-current

On-going Professional Development with ICMA and MMA

