PATRICIA A. VINCHESI_________________________________________________
EXPERIENCE:
11/2007-Present

Deputy Executive Director, Springfield Finance Control Board, Springfield, MA

Responsible for the management and professional administration of city finances and personnel under special act of Legislature and state appointed five-member control board. Provide direction, oversight, coordination and guidance for city budget and operations involving $515 million annual budget and 6,200 city and school employees. Directly responsible for collective bargaining with 28 unions, solid waste conversion to single stream, development and implementation of training program for all managerial and supervisory staff, conversion to first integrated financial and payroll automated systems. Recipient of MGFOA excellence in budgeting award for FY 09 budget, 2008 bond rating increase, development and funding of first five-year rolling capital plan. 

7/2000-11/07
Town Administrator, Town of South Hadley, Massachusetts

Serve as chief administrative officer for residential community of 17,167. Responsible for oversight and administration for general government, including financial and human resources management, collective bargaining and labor relations, community and economic development and serving as liaison with public agencies and officials. Also responsible for direction, preparation and presentation of $39 million operating and capital budgets, insurance, grant and procurement administration, supervision and evaluation of department heads and staff.
10/98-7/2000

Director of Community Relations, University of Massachusetts Amherst
Managed and administered all policies, programs, events and activities to promote positive relationships between the University and various external and internal communities. Coordinated special events and the allocation of University resources for community initiatives. Advised the chancellor and executive administrators on methods and strategies for community relations.

8/95-10/98
Town Administrator, Town of Whately, Massachusetts

Served as part-time administrator of progressive residential/agricultural community. Provided all management and administrative functions for three-member Board of Selectmen. Responsible for the supervision of staff, research and analysis of municipal issues, budget and capital plan preparation, all economic development and grant initiatives. Supervised and coordinated planning and construction of multi-million dollar industrial park.
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8/95-9/2000

Public Management Consultant

Provided consultation services on all aspects of personnel administration exclusively to management, including the development of equitable personnel systems, classification, performance review, customer service training and personnel policy development.

3/88-8/95

Town Administrator, Town of Longmeadow, Massachusetts
Served as chief administrative officer of residential community of 14,367 with 110 employees. Responsible for day-to-day management and administration, including direction of department heads, supervision of staff, preparation of $29 million budget. Directly responsible for negotiating contracts for four bargaining units. Served as personnel officer and administered health and liability insurance for all town personnel.

1/86-3/88
Shared Administrative Assistant, Towns of Bolton, Carlisle and Dunstable, Mass.
Served as first full-time management professional in tri-town consortium. Responsible for policy recommendations relative to town operations and management including fiscal analysis, contract negotiations, personnel functions and staffing levels, benefits administration. Responsible for research, preparation and administration of all grants.

6/83-1/86
Legislative Assistant/Congressional Aide, Washington D.C./Boston, Massachusetts
U.S. Representative Edward J. Markey, Seventh District 

Directly responsible for legislation, correspondence and presentations on behalf of Member of Congress. Liaison and information counselor for constituents encountering difficulties with a variety of state and federal agencies. Areas of expertise included labor and personnel, workers compensation/insurance, retirement/Social Security as well as economic development.
EDUCATION:

Credentialed Manager, International City & County Management Association (ICMA) 2003-Present

Special Certificate in Local Government Management awarded jointly by ICMA and the University of Massachusetts, 1987

Master of Public Administration, Northeastern University 
Bachelor of Arts, University of Massachusetts at Amherst  
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PROFESSIONAL AFFILIATIONS AND ACTIVITIES:
Member, International City & County Management Association. 1989-Present
President, Massachusetts Municipal Management Association (MMMA) 2005

Governor’s Local Government Advisory Committee, 2002-2005, 1998, 1990-92

Board of Directors, Massachusetts Municipal Association, 2002-2005, 1998, 1990-92

Member, Franklin Regional Council of Governments for Town of Conway, 2003-2008
Member, MMA Standing Committee on Labor and Personnel. 2002-2007
AWARDS:
20-year Service Award, International City Management Association

MMMA Award for Distinguished Leadership, 2005

Chancellor’s Award for Outstanding Community Service, 1998

125 Alumni to watch award from University of Massachusetts, 1988

PUBLICATIONS: 
“The 411 on 311” Department of Revenue, City and Town Report, September 2008

“Managing Special Events” MMA Municipal Advocate, November 2004

REFERENCES:

Available upon request

